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ABOUT ME

Background

• Mid-career job seeker

• University graduate

• College post-grad certificate

• HR Designation (CHRL)

Most recent job titles

• Regional Coordinator, Western Ontario (contract)

• Coordinator of Student Mobility

• Employment and Training Consultant (contract)

• Employment Specialist (contract)

• HR Connect Consultant (HR Senior Specialist) 

• Manager, MBA External Relations & Academic 
Support (contract)

I’m a jobseeker. I would describe myself as having a non-traditional career path with “non-
traditional” job titles – which is what we have been telling people to be prepared for. The 
current jobsearch ecosystem is not working for people like me - an experienced, mid-career 
jobseeker with post-secondary education/credentials.
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JOB SEARCH CHALLENGES

Search challenges

• Searches are by job title, keyword, 
location, & industry

• But… no search by skills & 
experience

• EO/govt programs not 
designed for mid-career 
job seekers

• “What are you looking for?”

Site challenges

• Large number of sites (so many sites, so little time)

• Apply through ATS – upload resume & then have to
type/correct the info

• Job sites & ATS are by skills/qualifications, resumes 
are accomplishment based (mismatch)

• No room for unique skillsets

• Emails suggest jobs that are not relevant

Job sites are set up to search by job title, keyword, location, industry – but not skills and 
experience.

ATS systems are really bad at parsing resumes. 
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“JOBS THAT MATCH YOUR PROFILE”

Job site

• Government of Canada Job Bank

• Drake Recruiting

• Summit Search Group

• Workopolis

• RBC 

• ZipRecruiter

Job title

• General Practitioner, Epidemiologist

• Class B Refrigeration Tech

• CEO & Film Commissioner (Manitoba)

• Cannabis Extraction Technician

• Senior Java Developer

• Millwright

Samples of jobs emailed to me as a match, and on LinkedIn that came up in my feed as 
being a good match. 

I applied for a job at RBC with “Senior” in the title, and now they send me every job with 
“Senior” in the title as being a possible match. 
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THE SERVICE GAP

Credit: London Economic Development Corporation (LEDC)

These 2 diagrams show the same thing. Agency Employment Services are constrained by 
funding criteria/emphasis & image/recognition – there is little promotion of services to 
employers and jobseekers. These services are generally not utilized by the people who fall 
under ??? because they have different needs than the low skilled jobs/jobseekers that use 
agencies. The current EO system is not working for everyone. And the government is 
focused on people with challenges or barriers to finding employment, as they should be. 
However, highly skilled jobseekers also need these services – but they aren’t available 
through EO. 

Post-Secondary Employment Services are constrained by funding, emphasis, work 
experience, and perceived usefulness of education program.

People who fall under ??? Are perceived to be able to self-help and don’t need these 
services. This is not true, however. There are many organizations who fill this gap – but at a 
cost to the job seeker. For example, a career coach or career development practitioner can 
help, but you have to pay for it – whereas EO services are free to use. 
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THE PROCESS IS BROKEN

3685 applicants 2967 applicants

These are 2 jobs LinkedIn recommended for me. However, there are 1000’s of applicants. 
The chance of your resume getting noticed in this situation is slim. 

7



OUR BIG IDEA
Make job searching make sense! Job searching is 
a challenge! There has to be a way to aggregate 
all the job sites out there and to search by skills 
and previous experiences, not just by job title. 
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jfalconer@workforcewindsoressex.com

https://www.workforcewindsoressex.com/

cmdesjardins@cityofkingston.ca 

https://possiblemadehere.org/work/find-a-job/

trudybutton@icloud.com

THANK YOU!
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