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Many adult learners withdraw from a learning program 
within the first three weeks (CESBA), consuming valuable 
organizational time and resources. 

Practitioners are left questioning their abilities to motivate 
learners



We will explore the 4 Myths of Motivation 
through an evidence-based lens and reflect on 
current practices that have a negative impact 
on learner motivation.
We will explore and practice techniques that 
fuel motivation.



Motivation is unaffected by our actions.

Motivation is dichotomous.

Motivating learners is optional.

Motivating learners can be spontaneous.



motivation

mo· ti· va· tion
mōdəˈvāSH(ə)n
noun
 the reason or reasons one has for acting or behaving in a 
particular way





Righting Reflex

A strong desire to help others 
in pain and hardship; to fix 
problems in the client’s life.



Solution-
Oriented

IF only…

Closed 
Questions



Persuasion attempts to influence a 
person’s attitudes and behaviors. It 
often triggers the defensive 
function in which a person defends 
their ego from being threatened. 

This causes Resistance 



Recognize Autonomy: the learner has the right to 
make decisions about their future.

Work Collaboratively: Adopt a shoulder to shoulder 
approach to researching the learner’s goals but, 
ultimately, it’s the learner’s call.

Absolute Worth: Each learner has potential to achieve 
their goals no matter how unrealistic they seem at the 
time. 





True or False

A person can be completely unmotivated.



Everyone has a flame, how big 
or small it is depends on 
internal and external factors.



Practices and procedures that hinder participation:

 Receipt of Social Assistance, Employment Insurance, 

 Immigration status, 

 Lack of access to education,

 Distances from education, 

 Entrance requirements or limited course offerings

 Bus routes, lack of access due to public transportation

 Bureaucracy 



poverty – low levels of literacy cycle through families
family problems such as violence, frequent moves
problems like addictions and mental health
referrals/access to services
Housing insecurity
Financial insecurity
Lack of transportation/access to reliable 
transportation





Sustain Change

“People often get stuck, not because they fail to 
appreciate the down side of their situation, but 
because they feel at least two ways about it.”

Miller and Rollnick, 2002

Ambivalence



• Mirror what the learner has said exactly

Simple

• Changes words to add meaning or emphasis to what the learner said

Complex

• A comparison to achieve a deep level of reflection of what the learner has said

Metaphor





What 
emotions does 
change evoke 
in adult 
learners?



HOPE TRUMPS 
FEAR



Find the why and 
uncover values

Refer to the why 
and values with 

the learner

Fuels motivation
overcomes fear



What are three or four of the most important things in your life? 

What are some of the things you wish to move toward in your life?

When you think big thoughts about your life, what are some of the 
things you would like to have in it?

 If you were able to leave the past behind a accomplish some things 
you would like to do, what might those things be?

 If we were to be successful in our work together, what would that 
look like?

 Tell me about some things that are going well in your life.



Find examples 
of past success

Refer to past 
successes

Fuels motivation
overcomes fear



Tell me about something you wanted to learn 
and you accomplished it?
Tell me about something you did that you are 
most proud of?  How did you overcome 
hurdles? 
Tell me about a goal you set for yourself and 
you did it!  How did you do it?  





Spontaneous statements tend to:

Sound hollow
Feel meaningless
Lack connection to behaviors involved in change
Short-lived gains



Good job!
Great work today…

If we were giving negative feedback, would we say:

Bad job! 
Bad work today…



The use of affirmations identifies learner’s 
strengths and acknowledges the learner’s 
efforts in their struggles.



Adopt a collaborative approach
Affirm learners consciously, timely, and deliberately.
Hold regular why and value-based conversations to 
fuel motivation in learners
Remind learners of past accomplishments and 
strategies that they employed in the past to 
overcome fears and struggles to achieve their goals.



Questions?

Lisa Ambaye:  lisa.Ambaye@gmail.com
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