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What are soft skills?

noun

plural noun: soft skills

1.personal attributes that enable 

someone to interact effectively and 

harmoniously with other people.

A combination of people skills, social 

skills, communication skills, character or 

personality traits, attitudes, career 

attributes, social intelligence and emotional 

intelligence quotients, among others, that 

enable people to navigate their 

environment, work well with others, perform 

well, and achieve their goals with 

complementing hard skills.

Lexico.com (Oxford) Wikipedia.com

https://en.wikipedia.org/wiki/People_skills
https://en.wikipedia.org/wiki/Social_skills
https://en.wikipedia.org/wiki/Communication_skills
https://en.wikipedia.org/wiki/Personality_traits
https://en.wikipedia.org/wiki/Social_intelligence
https://en.wikipedia.org/wiki/Social_intelligence
https://en.wikipedia.org/wiki/Emotional_intelligence
https://en.wikipedia.org/wiki/Hard_skills


Source:  UP Skills for Work Stress Management Workbook



Why do so many people have “soft” skill gaps?



The job market in Canada is changing rapidly, often requiring workers 

to change jobs and take on new tasks over the course of their working 

lives. The Government of Canada’s Future Skills Centre, launched only 

a few months ago, acknowledged this reality with a quote from the 

(former) Minister of Employment, Workforce Development and Labour, 

the Honourable Patty Hajdu, who said, “Work is changing, and so are 

the skills Canadians will need to succeed in the future”

(Employment and Skills Development Canada, 2018).
Source: Building a Pan-

Canadian Soft Skills 

Framework – page 4

These Photoso by Unknown Author is licensed under CC BY-SA

https://creativecommons.org/licenses/by-sa/3.0/


1. Social Perceptiveness

2. Coordination

3. Judgement and 

Decision Making

4. Time Management

5. Service Orientation

6. Complex Problem 

Solving

7. Instructing

8. Persuasion

9. Negotiation

10.Management of 

Personal Resources

The Coming Skills Revolution- Humans Wanted – How Canadian youth can thrive in the age of disruption

RBC Office of the CEO March 2018



IBM Study

In September 2019, IBM launched study 
which looks at the real skills business 
leaders need over the next three years.  

Surveys across 50 countries (5800 
executives), found that approximately 120 
million professionals need to be reskilled to 
deal with Artificial Intelligence (AI) and new 
digital business environments, and 
the biggest gaps are not “digital skills,” but 
behavioral skills.

https://joshbersin.com/2019/09/the-skills-of-the-future-are-now-clear-and-despite-what-you-think-theyre-not-

technical/

https://joshbersin.com/2019/09/the-skills-of-the-future-are-now-clear-and-despite-what-you-think-theyre-not-technical/


Industrial Revolutions
First

1760-1870

Second

1870-1969

Third

1969-2011

Fourth

2011-Now

Water and steam 

power to mechanize 

production

Electric power to 

create mass 

production 

Electronics and 

information 

technology to 

automate production

"simple digitization"

Builds on the third –

but the speed has no 

historical precedent –

exponential v. linear pace

-disrupting every industry

-"combinations of 

technolologies"



Top Ten Skills for the 4th Industrial Revolution

https://www.skillsportal.co.za/content/10-essential-skills-4th-industrial-revolution

Future of Jobs

1. Complex problem solving

2. Critical thinking

3. Creativity

4. People management

5. Coordinating with others

6. Emotional intelligence

7. Judgement and decision making

8. Service orientation

9. Negotiation

10.Cognitive Flexibility

https://www.skillsportal.co.za/content/10-essential-skills-4th-industrial-revolution
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• Employment paths for Canada’s youth have drastically 

changed over the decades from a single, stable career to 

everchanging roles and tasks spread across multiple 

employments

• Youth tend to spend a maximum of two years in a 

position before moving on to something new, due in part 

to current employment opportunities taking the form of 

contract, temporary, and part-time work

• These precarious work opportunities tend to be low paid 

as well as low skilled, with 11.6% of Canadians under 30 

working such non-permanent jobs as of 2011

Source: Building a Pan-Canadian Soft 

Skills Framework – page 5

Canadian Career Development Foundation, 2014.



“…..Canadians need good soft skills if they are to succeed and be 

resilient in the workplace … people may struggle to connect with work, or 

excel at work, because they do not meet employer soft skills expectations. 

……employers across the country increasingly express concerns about their 

ability to hire people with good soft skills. This skill gap represents a 

significant challenge because employers are often unable or unwilling to 

address soft skill deficits themselves and, at the same time, there is no 

nationally agreed upon soft skills framework to encourage the development of 

best practices amongst trainers/educators. 

Methods for assessing and developing soft skills with intent are rare, not 

widely known or used, and lack resources for development and testing.”

Source: Building a 

Pan-Canadian Soft 

Skills Framework –

page 5
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Functional Social Behavioural

Essential Skills Functional component that 

relies on successful social 

behaviours to be applied

e.g. Oral Communication, 

Working with Others

Soft Skills



Emotional 
regulation/Personal 
management (10%)

Work ethic (11%) Accountability (22%) Motivation (26%)

Adaptability/flexibility 
(30%)

Attitude (31%)
Time management 

(41%)

Problem 
solving/Thinking 

skills (41%)

Teamwork (56%)
Communication 

(78%)

Source: Building a Pan-Canadian 

Soft Skills Framework – page 8

A national survey of stakeholders identified these as the top ten soft skills.



Functional Social Behavioural

• Reading 

• Writing 

• Numeracy 

• Document Use 

• Digital Skills 

• Thinking (Critical 

Thinking, Problem 

Solving, etc.) 

• Learning

• Oral Communication 

(speaking, listening, 

persuasion, public 

speaking, etc.)

• Working With Others 

(Teamwork, 

Organization, 

Leadership, Empathy, 

Cultural Awareness, 

Respect, Emotional 

Regulation, etc.)

• Attitude (Non-verbal communication, 

Positivity, etc.) 

• Adaptability (Flexibility, Creativity, 

Innovation, etc.) 

• Motivation (Work ethic, Willingness to 

learn, Openness to experience, etc.)

• Accountability (Honesty, Integrity, 

Reliability, etc.) 

• Presentation (Language, Hygiene, 

Manners etc.)

• Resilience (Stress management, 

Work/Life balance, Confidence, etc.) 

• Planning (Organization, Time 

management, Decision making, 

Prioritization etc.)

Source: Building a 

Pan-Canadian Soft 

Skills Framework –

page 13

Core Skills





Soft Skills and the Ontario Adult Literacy 
Curriculum Framework (OALCF) For the Literacy 

and Basic Skills 

Practitioners in 

the room…Competency Task Group

Communicate Ideas and 

Information

B1. Interact with Others

B4. Express Oneself Creatively

Understand and Use Numbers C2. Manage Time

Manage Learning N/A

Engage With Others N/A



Share your three soft skills

This Photo by Unknown Author is licensed under CC BY-SA-NC

• Which soft skills do you have 

in common with other 

members in your group?

• Are the skills you listed on the 

lists we’ve looked at?

• Do you think the skills you 

identified teachable?

https://www.flickr.com/photos/blackbeltjones/5550511144
https://creativecommons.org/licenses/by-nc-sa/3.0/


The soft skills are 

the hardest skills 

to teach,” They’re 

not skills you can 

teach from a 

traditional book 

sense; it has to be 

done in a much 

more experiential 

way.

Are Soft Skills

“Teachable”?

Michael Maier, associate dean of Masters 

programs of business at the University of 

Alberta’s Alberta School of Business.
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Teaching Soft Skills

Teach soft 

skills 

explicitly

Integrate soft 

skills into all  

programming



Instructional Resources

https://www.smwdb.com/soft-skills-solutions

Through an Employability Skills Training Research Project 

conducted in 2013/2014, best practices in soft skills training at 

the local, national and global levels were examined. 

The employers surveyed clearly indicated:

• Employability skills are a critical element informing hiring 

decisions and retention.

• The majority of employers would send their employees for 

“no cost employability skills training”

• The majority of employers indicated “yes” they would be 

more likely to consider hiring a job candidate that has 

participated in an ‘employability skills training program’’ 

considering that 'hard skills' are met.

Developed by the Simcoe Muskoka Workforce Development 

Board

•Communication

•Teamwork

•Personal Management

•Problem Solving and 

Critical Thinking

•Professional Development

https://www.smwdb.com/soft-skills-solutions


Instructional Resources

http://www.laubach-on.ca/bookstore/llo-publications.

Laubach Literacy 

Ontario

• Soft Skills Module

• Organization and Time Management Module

• Personal Learning Styles and Goal Setting 

Module

• Problem Solving Module

http://www.laubach-on.ca/bookstore/llo-publications


Instructional
Workplace Communication - New Live Class!
Communicating at work is challenging. Everyone has different personalities and ways 
of expressing themselves. If you want to succeed at work, you need to communicate 
and listen well. Take this class to learn how to improve your listening skills, how to 
handle difficult people at work, how your body language affect others and how 
communication styles and rules change in our digital world.

Workplace Expectations - New Live Class!
Are you looking for work or starting a new job? Are you nervous about making a 
good impression? You are not alone! The workplace can be confusing with so many 
rules to follow. Take this class to learn what employers expect from you. You will 
learn how to prepare for your first day and get tips to use when faced with a 
challenge. We will explain the skills employers look for and talk about your rights as 
an employee when it comes to your pay, breaks and safety.



Instructional Resources

https://upskillsforwork.ca/

https://upskillsforwork.ca/


Integrating Soft Skills into Programming

Adaptability and 

Creativity
Re-organize the training space, add a creative 

opportunity (e.g. card making station)

Communication
Present information about a common disease 

in PSW prep

Thinking Skills Experiential learning – make decisions about how to 

complete jobs in office admin prep during a staff meeting

Collaboration
Group scavenger hunt in G1 prep  

Prioritize tasks in health care occupation prepTime Management

Treat the program like a job!



Soft Skills Sevens
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Introduce

Model

Practice

Explain

Practice

Reinforce

Practice

https://en.wikipedia.org/wiki/File:Seven_Network_1970.svg
https://creativecommons.org/licenses/by-sa/3.0/


1. As a group, pick the skill you think is most important

2. Brainstorm seven different ways you would teach/integrate 

teaching that skill in a program



LNO Soft Skills Website- Resources

Content  Here

You can simply impress your audience and add a unique zing 

and appeal to your Presentations

Content

Content  Here

You can simply impress your audience and add a unique zing 

and appeal to your Presentations

Content Here

Content  Here

You can simply impress your audience and add a unique zing 

and appeal to your Presentations

Content Here

Content  Here

You can simply impress your audience and add a unique zing 

and appeal to your Presentations

Text

Curriculum Docs/Learning 

Activities

Professional Development

Task-Based Activities

Workforce Planning Boards

https://sites.googl

e.com/view/lnosof

tskillsresources/h

ome

https://sites.google.com/view/lnosoftskillsresources/home


Future Skills Centre

http://fscccf.alphabureau.ca/

This annotated bibliography includes 

summaries of 39 key publications on 

“Future Skills” which were selected 

based on their influence, their 

timeliness, and their geographic 

coverage.

• The Future Skills Centre is dedicated to helping Canadians gain the skills they 

need to thrive in the changing workforce.

• The Future Skills Centre was founded by a consortium whose members are 

Ryerson University, Blueprint ADE, and the Conference Board of Canada.

• Funded by the Federal Government

http://fscccf.alphabureau.ca/
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